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 FOCUS ON QUALITY AND ETHICAL CONSUMPTION REFLECT CHANGING CONSUMER PREFERENCES 

 Clothing manufacturing is the driver for employment in the industry 

 ‘Made in Canada’ branding key to keeping the sector afloat 

 Trend towards eco-friendly materials provides opportunity for hemp products to expand following 
legalization of cannabis 

 Toronto to remain the sector’s major outpost given the scope of trade 

The clothing, leather and allied product (CLAP) manufacturing industry comprises two sectors: Clothing 
manufacturing (315) and leather and allied product manufacturing (316). Clothing manufacturing 
establishments are primarily engaged in making clothing and accessories, including yarn knits. Primary product 
lines include fashion clothing; occupational clothing; technical outerwear; survival and active wear; foundation 
garments; tourism-related goods; backpacking and camping products; gloves; hats and caps; hosiery; and 
knitted goods. Leather and allied product establishments mainly produce products such as luggage, handbags, 
purses, and billfolds of leather or other materials.1  Leather and hide tanning and finishing establishments that 
are engaged in tanning, colouring and finishing hides and skins into leather and footwear manufacturers are 
also included in this industry.2 

CLAP manufacturing employment in Ontario stood at about 10,000, or 1.3% of all manufacturing employment 
in the province in 2017.3 Ontario accounted for 31.8% of the country’s CLAP employment, second only to 
Quebec. The industry accounted for 0.1% of Ontario’s GDP and 0.5% of the provinces manufacturing GDP.4 
Between 2016 and 2017, employment in CLAP increased by about 600.5  

Outerwear keeping clothing manufacturing sales growth cozy 

Employment growth in the broader textile, clothing and furniture manufacturing industry is projected to be 
delayed until 2020 (0.3%), after sustaining some early period declines in 2018 (-1.5%) and 2019 (-0.1%). GDP 
however, is expected to increase by about 0.9% between 2018 and 2020, reflecting the overall trends in the 
manufacturing sector as it becomes less labour-intensive, and more capital-intensive.6 Manufacturing sales are 

Sectoral Profiles provide an overview of recent labour market developments and outlooks for some for the key 
industries in various regions of the country. 
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expected to improve between 2018 and 20207 and have experienced year-over-year increases of about 11.1% 
between July 2017 and July 2018;8 likewise for clothing manufacturing sales, which increased by 19.1%. On the 
other hand, leather and allied product manufacturing sales have declined over the year by -12.8%.  

Canada Goose Inc. is one of Ontario’s largest clothing manufacturers, employing up to 1000 staff per location, 
and as of December 2017, the company had five factories in Canada, two of which were in Ontario. The 
addition of the two plants in 2017 reaffirmed the company’s commitment to continuing their core production 
in Canada,9 and will help sustain employment in the industry going forward.  

High-end ‘Made in Canada’ retail brand stitching up clothing manufacturing 

Although Roots, one of Canada’s largest clothing and leather manufacturers, cited a lack of manufacturing 
technical capability as a reason they moved some production overseas,  the current re-branding in retail 
markets is making room for growth in the industry at home. The lowered CAD, cheaper natural gas to power 
facilities and rising labour costs in Asia,10,11 may make Canada slightly more competitive.12   

The Canadian CLAP industry has not adopted automation or advanced manufacturing technology like much of 
the other manufacturing sectors, and thus has managed to maintain a steady workforce. This has allowed 
companies to sell higher priced goods due to real or perceived handcrafted ‘made at home’ quality.  Canada 
Goose, the largest domestic clothing manufacturer, and Roots the largest domestic leather manufacturer, both 
brand their product on an ‘authentic’ Canadian vibe13 meaning that having Canadian made hand-crafted goods 
is part of its marketing plan. Ontario retail markets have become more polarized by demand for high- and low-
end consumer goods. As households become increasingly price-conscious,14 and the consumption of premium 
brands15,16, 17 from the growing millennial cohort grows, these trends have adversely affected traditional 
middle-market stores while boosting the demand for both discount sellers, like those on Amazon Marketplace, 
and premium retailers, such as Canada Goose. Toronto’s upscale Yorkdale Mall, with its many luxury retailers, 
boasted the highest mall sales per square foot in Canada in 2017.18 

Eco-Friendly is Chic – Opportunity for Canadian Hemp Market 

On August 10, 2018, Health Canada revised Section 56 of the Controlled Drugs and Substances Act (CDSA), 
thus, allowing hemp farmers to collect and store industrial hemp flower, bud and leaf material in preparation 
for its legal use under the Cannabis Act on October 17, 2018.  Although growing the plant has been legal since 
1998 in Canada, the new legislation requires the revision to existing licenses that will allow growers to sell off-
farm products that may contain higher levels of tetrahydrocannabinol (THC)-the psychoactive constituent of 
cannabis- than was previously allowed. If the number of hemp growers increases in Canada and Ontario, it 
could have the potential to advance the domestic19 environmentally friendly clothing product market as the 
crop is a renewable, reusable and recyclable resource.20 Furthermore, growing any variety of hemp is banned in 
the United States, which allows a larger global market for Canadian hemp products.  

Retail sales for ethically-produced, environmentally-friendly fashion is a growing trend.21 More Canadian eco-
brands are joining the market, such as: Message Factory, specializing in ethical clothing sold mainly in boutique 
style shops; Respecterre, specializing in bamboo, hemp, eucalyptus and linen fibre clothing; or Encircled, an 
online-based sales shop focusing on sustainability, eco-friendly bends of cotton and bamboo, and fair wages in 
Toronto. These ‘green’ clothing companies are driving the ‘Made in Canada’ brand, and are broadening access 
to these products with web-based sales approaches mixed with boutique brick-and-mortar exposure. 

E-market Widens Access to Canadian-Made Goods 



Clothing, Leather and Allied Product MFG  – Ontario – 2018-2020  Page 3 

 

 

In addition to trends in the high-end market, aiding in the success of Canada Goose’s model has been its 
amenability to e-commerce. The firm has done well with regards to the growth of online sales according to 
company spokespeople. As such, the company intends to eventually have 50% of its sales come from e-
commerce.22 This flexibility in the changing retail climate also allows the firm to sell directly from production to 
public, closing the supply chain, and in turn, increasing profit. 

Canadian exports of clothing, footwear and accessories have fully recovered and grown since pre-recession 

figures by 29.3% between July 2008 and July 2018 on a seasonally adjusted basis.23 However, the Canadian 
consumption of clothing made domestically decreased during the downturn due to the introduction of cheaper 
foreign produced goods, reducing the domestic market share of clothes made in Canada.24 In fact, import 

volumes have increased by about 60%, between July 2007 and July 2018.25 With the introduction and staying 
power of online sellers, such as Amazon Canada, this trend is likely to continue. 

 

Sub-Provincial Trends  

Toronto second only to Montreal in Canadian garment manufacturing 

Second only to Quebec in terms of the number of clothing manufacturers in Canada, Ontario hosts 1,151 
clothing manufacturing locations, whereas Quebec hosts 1,486. However, the number of overall CLAP 
manufacturers has decreased in Ontario,26 having withstood a large drop leading up to, and during, the 
economic downturn of 2008. Between 2004 and 2017, the number of CLAP manufacturers in Ontario was 
reduced by 32.1%, or by 636 company locations of all sizes. 

Not surprisingly, as the industry is reliant on wholesale and retail trade, 68.7% of Ontario CLAP manufacturers 
in 2017 were located in the Toronto economic region.27 In December 2017, there were 926 industry business 
locations in the region employing more than 3,600 people. As Toronto is home to the majority of wholesalers 
and retailers in the province, and is a key component in the manufacturing supply chain, any future growth in 
the sector is likely to occur in the region.  The region hosts The John Forsyth Shirt Company, a long-standing 
maker of Oxford-type dress shirts,28 Athletic Knit, a manufacturer of team uniforms and apparel,29 Canada 
Goose Ltd., and Roots, among others.  

Demand for high-end goods remains strong in Toronto,30 due mainly to the density of population and the high 
cohort of the province’s youth as the ‘Millennial’ generation has become a leading driver of retail sales.31,32 This 
makes this cohort a significant powerhouse in instituting market change. As a result, the demand for high-end 
quality has been a driver for CLAP success. Furthermore, household disposable income is expected to continue 
its pattern of growth through the 2018-2020 period,33 adding fuel to the purchasing power of the population.  

The second largest employer of CLAP manufacturers in Ontario is the Kitchener‒Waterloo‒Barrie region, 
employing more than 600 people at 102 different company locations.34 This region is home to one of the 
largest employers in the industry, Rimowa North America Inc. in Cambridge, which has between 200 and 499 
employees. The luggage manufacturer laid off 149 workers in August 2017 to ensure profitability going 
forward.35    

Some of the other major CLAP manufacturing employers are scattered throughout the province such as Med-
Eng Holdings ULC in Pembroke, the maker of protective products and equipment used in law enforcement 
which is located in the Kingston‒Pembroke region. Technical textile has become an important contributor in 
the advancement of new apparel products for protection against external influences and for safety in the 
military, defence and security markets.36  
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Other major employers in CLAP manufacturing in the province include: Medike Branding Solutions Inc in 
Markdale, the maker of leather and synthetic patches and labels and largest employer in the leather and hide 
tanning and finishing sector (NAICS 3161) in the Stratford–Bruce Peninsula region and Baffin Inc., in Stoney 
Creek the maker of high-tech winter boots and apparel in the Hamilton–Niagara Peninsula economic region. 
Canada Goose Holdings Inc. has acquired Baffin Inc., and will use Baffin’s bootmaking proficiency to create its 
own cold-weather footwear, while letting the brand operate independently as a subsidiary37.  

The likelihood that employment in the CLAP manufacturing sector in Ontario will grow marginally over the 
2018-2020 is reasonable given the developments in the high-end retail market. If companies continue to take 
advantage of the ‘Made in Canada’ label and sustain the quality of high-end goods, the future is bright for the 
industry. At the same time, ethical and sustainable clothing is also gaining traction in the industry. However, 
the likelihood that this manufacturing sector will adopt technological advancements that limit employment 
growth is also fairly high. 

Note: In preparing this document, the authors have taken care to provide clients with labour market information that is 
timely and accurate at the time of publication. Since labour market conditions are dynamic, some of the information 
presented here may have changed since this document was published. Users are encouraged to also refer to other sources 
for additional information on the local economy and labour market. Information contained in this document does not 
necessarily reflect official policies of Employment and Social Development Canada. 

Prepared by: Labour Market and Socio-economic Information Directorate (LMSID), Service Canada, Ontario  
For further information, please contact the LMI team at: NC-LMI-IMT-GD@hrsdc-rhdcc.gc.ca 
 
© Her Majesty the Queen in Right of Canada as represented by Employment and Social Development Canada, 
2018, all rights reserved 
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