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Sectoral Profile 

 

FIRE INDUSTRY AFFECTED BY DIGITAL TRANSFORMATION AND CHANGING ECONOMIC ENVIRONMENT 

 

Summary: 
 The banking and insurance services cluster is committing large investments in new 

technologies for major digital transformation  
 Skill requirements are changing due to digital shift with growing opportunities for data analytics 

and information technology professionals 
 Restructuring led to the closure of 170 bank branches in Ontario over five years 

 Canadian banks expected to capitalize on investments for clean, low-carbon economy 
 Real estate sector impacted by rising interest rates and new mortgage regulations 

 
Industry Components - Finance, Insurance, Real Estate and Rental and Leasing (FIRE) 
 
Under the North American Industrial Classification Systems (NAICS) code, the collective FIRE industry is 
comprised of two main subsectors:  

 Finance, and insurance (NAICS 52) 

 Real estate and rental and leasing (NAICS 53).  
 

The finance component has a range of activities, for example: 

 Monetary authorities - central bank (Bank of Canada) – NAICS 521 

 Credit intermediation & related activities (NAICS 522) 

o  deposit taking (banks and credit unions), and non-deposit taking (for example sales financing) 

 Securities, commodity contracts, and other financial investment (NAICS 523). 

 

 

Banks account for the leading share of employment in Ontario’s FIRE Industry  
 

In Canada, the (FIRE) industry is heavily concentrated in Ontario with the province accounting for almost half 

the nation’s employment within the sector. According to the Labour Force Survey, provincial employment in 

Sectoral Profiles provide an overview of recent labour market developments and outlooks for some of the 
key industries in various regions of the country. 
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FIRE was about 561,000 in 2017, a 0.9% increase over 2016. Although this was the sector’s fifth consecutive 

year of employment growth, the change in 2017 was far weaker than the additions reported in the previous 

two years.  While the finance and insurance segment accounts for the higher share of employment (over 70%),i  

real estate and rental and leasing has the higher value-added (nearly 60%).ii   

 

In terms of employment distribution, credit intermediation, largely banks, account for the leading share 

(37.3%), followed by real estate (24%), and insurance (22.6%) services- Figure 1. 

 
Figure 1: Distribution of Employment in Ontario’s FIRE Industry - 2017       

 
 Source: Statistics Canada: Census 2016 Customized Internal Data 

 

Major Digital Shift in Operations - Finance and Insurance Services  

The finance and insurance services subsector is undergoing a major digital transformation in partnership with a 

growing number of financial technology (FinTech) start-up companies,iii as well as through digital 

factories/research and training hubs.iv Within the regulatory and compliance areas, regulation technology 

(RegTech) is also emerging as a possible solution to improve the processes.v   

 

The large investments committed for new technologies bear evidence of this general shift.   

Related expenditures by Canada’s six largest banks amounted to:  
 

 $84.5B  over the last decade - averaging $8.4B annually 

 $13.3B  in 2017 alone.vi 

Many of the digital initiatives in the finance and insurance sector are aimed at attracting customers to advanced 

user platforms, including voice recognition, portals for online or mobile services, as well as the launch of artificial 

intelligence algorithms, which automatically make insurance underwriting decisions.vii Also, there are 

investments in ‘robo advisors’.viii  However these may more so be used with client groups who have less complex 

financial portfolios.ix 
 
 
Changing Skill Requirements  
 
Over the last few years, the restructuring has resulted in mass layoffs and a change in the skill requirements for 

employment in the finance and insurance services sector. There is significant emphasis on the recruitment of 

data analytics and information technology professionals,x,xi,xii including staff to counter the risks associated with 

cyber security breaches. Job creation is expected to diminish for clerical, sales, and telephone service roles.  
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More specifically, job prospects should be higher for: 

 Information systems analysts and consultants (NOC  2171) 

o including systems security analysts 

 Computer and information systems managers (NOC  0213) 

 Software Engineers and Designers (NOC 2173) 

 User Experience (UX) Designers (within NOC 5241). 

 
 
Banking Subsector:  Employment Outsourcing, Branch Closures, and Income Growth 

The leading share of employment in Ontario’s FIRE industry is in credit intermediation services, which largely 

are deposit taking institutions, and mainly personal and commercial  banks. As part of the restructuring 

generally in the banking sector, many underperforming branches are being closed especially in the less urban 

areas.  Between 2012 and 2017, Ontario lost about 170 bank branches (2,699 to 2,529).xiii  Meanwhile, total 

employment grew in Ontario’s banks and subsidiaries reaching 169,580 in 2017, following a slight dip in 2016 

to 166,450.xiv (Figure 2). 

Figure 2: Ontario - Number of Bank Branches and Employment Trends 

 
Source: Canadian Bankers Association statistics. Employment is for all banks and their subsidiaries. Number of  
branches for 9 major banks including: BMO Financial Group, CIBC, Canadian Western Bank, HSBC Bank Canada, Laurentian Bank of Canada,                
National Bank of Canada, Royal Bank of Canada, Scotiabank and TD Bank Financial Group. 

 

  

Snapshot of Employment  
 
Although there are new business entrants,xv the banking sector continues to be dominated by five banks, 

namely, BMO Financial Group, Canadian Imperial Bank of Commerce, RBC Financial Group, Scotiabank, and TD 

Bank Financial Group. These major players usually account for about 90% of employment in banks and their 

subsidiaries in Ontario.  Figure 3 below provides a snapshot of the distribution of full-time and part-time 

employment in five of these operations over the past few years. 

 

 

 

https://www.cba.ca/bank-employment-statistics
https://www.cba.ca/bank-branches-in-canada
https://www.cba.ca/bank-branches-in-canada
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Figure 3: Employment in Major Banks in Ontario 

  2015 2016  2017 

Bank Name 
Full 

Time 
Part 
Time Total 

Full 
Time 

Part 
Time Total 

Full 
Time 

Part 
Time Total 

Toronto-
Dominion Bank 32,157 8,932 41,089 33,476 8,746 42,226 34,685 7,992 42,677 

Canadian 
Imperial Bank of 

Commerce  24,784 2,406 27,190 24,950 2,240 27,190 25,399 2,035 27,434 

Scotiabank - - 25,853 22,434 2,265 24,699 23,280 2,830 26,110 

Royal Bank of 
Canada 32,729 2,095 34,824 32,796 1,936 34,732 33,422 1,650 35,072 

BMO Financial 
Group 19,477 1,656 21,133 19,072 1,625 20,697 19,093 1,646 20,739 

Total 109,147 15,089 150,089 132,728 16,812 149,544 135,879 16,153 152,032 

Sources: websites of banksxvi. * For 2015, the data for Scotiabank was not available for full-time and part-time, but reported as ‘contract’     
versus ‘regular’ employees . 

 

Outsourcing and Contract Jobs  
  
Within these operations, the direct potential level of job creation will be constrained as some functions are being 

offshored, or outsourced to local third-party private service providers. There is also the prevalence of 

temporary/contract work in banks.xvii  
 

Financial Performance 

 
The banking sector is performing favourably, and activities related to investment services, funds and other 

financial vehicles have been reporting fairly strong growth over the last few years.xviii  Generally, the 

profitability of banks is closely tied to interest rates, household and business credit use, returns on investments 

and overall economic stability. Actually, 40%-60% of the revenue stream comes from personal and 

commercial/retail banking, while the remainder is generated from sources such as capital markets, wealth 

management or wholesale banking.xix  At the time of completing this report and due to a confident economic 

outlook, the Bank of Canada had more than once raised the key interest rate starting from July 2017.xx This 

policy instrument is expected to increase the sector’s interest income stream and raise the profit margins.   

 

Moreover, banks have been reporting robust profits even during weaker conditions in the national oil and gas 

energy sector. xxi Also, in looking ahead, and in light of the global focus on the impact of climate change, 

Canadian banks are expected to capitalize on the large investments needed by companies to transition to a 

clean, low-carbon economy.xxii  Already, some of the major banks have committed multi-billion dollar funding 

targets to support lending and other programs to realize this sustainable environmental initiative.xxiii 
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Figure 4:  Net Income of Canada’s 6 Largest Banks 

 
Source: Canadian Bankers Association -Financial results for Canada– annual at   ``                           

https://www.cba.ca/bank-financial-results-annual. As at October 31 each year. 

 
Local Credit Unions 
 

Activities in local credit unions are a small part of the overall deposit-taking operations. Credit Unions and 

Caisses Populaires have experienced a consistent decline in the number of locations, although their assets have 

grown. The membership numbers have also increased since 2016. Factors such as the ageing of the 

membership base, and competition from other financial services providers are affecting conditions in this 

industry.xxiv   
  

Other Financial Services (NAICS 5223) 
 

Meanwhile among businesses in the non-deposit taking financial services, there has been an increase in the 

usage,xxv and in the size of payday loans borrowed by indebted consumers. In 2017, about 31% of insolvent 

borrowers in the province used these types of loans. Activities in this sector may be moderated as a result of 

new provincial regulation which came into effect January 1st 2018, lowering the cost of borrowing,xxvi and as 

several municipalities are imposing bylaws which restrict the number of physical locations of these 

establishments and/or require a licence to operate.xxvii,xxviii,xxix  

 
Real Estate, Rental and Leasing 
 
Based on available data up to 2016, revenue growth has been fairly strong in offices of real estate agents and 

brokers over the last few years.xxx  The record levels of real estate activities and high home prices in many areas 

of Ontario spurred by population growth, likely contributed to this increase. However during the forecast 

period, the performance of the residential real estate market may be moderated by rising interest rates, and 

regulations introduced, namely, the Non-Resident Speculation Tax/ foreign buyer real estate tax,xxxi and new 

mortgage rules for federally regulated financial institutions.xxxii  
 

On the commercial side, vacancy rates are also at historic lows in some urban areas and this factor is pushing 

up rents and improving investor margins. Meanwhile, leasing activities in suburban areas are also being 

boosted as some companies establish more affordable options.xxxiii 

 

https://www.cba.ca/bank-financial-results-annual
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Sub-provincial Industry Trends 

Since 2013, employment has consistently grown in Toronto’s FIRE industry.xxxiv 

Toronto accounts for a disproportionate share (68%) of employment in Ontario’s FIRE industry,xxxv  is home to 

the headquarters of major banks, and has also experienced the second highest population growth (6.1%) 

among all the economic regions in the province.xxxvi This demographic factor and the high levels of business 

activities undertaken and planned for the area bode well for most segments of the FIRE industry. For example 

over the past year, a few other large companies have, or announced intentions to relocate their head office 

operations to the Toronto downtown core. This, in addition to demand from the burgeoning technology 

cluster,xxxviixxxviii,xxxix,xl are resulting in significant demand for office real estate.   
 

 
Kitchener-Waterloo Barrie accounts for about 7% of the province’s employment in the FIRE industry, and 
there are indications that employment has been weakening over the past few years.xli  The area has a notable 
presence of large insurance companies,xlii but restructuring activities and the consolidation of office locations 
may reduce the sector’s footprint in the area.xliii 
 
On the commercial real estate side, vacancy rates are low in the Waterloo Region, and there is generally a high 
demand for industrial space.xliv The growing technology cluster is also fuelling the need for office space,xlv and 
this is creating opportunities for real estate and leasing companies. 
 

Note: In preparing this document, the authors have taken care to provide clients with labour market information that is 
timely and accurate at the time of publication. Since labour market conditions are dynamic, some of the information 
presented here may have changed since this document was published. Users are encouraged to also refer to other sources 
for additional information on the local economy and labour market. Information contained in this document does not 
necessarily reflect official policies of Employment and Social Development Canada. 

 

Prepared by: Labour Market and Socio-economic Information Directorate (LMSID), Service Canada, Ontario  
For further information, please contact the LMI team at: NC-LMI-IMT-GD@hrsdc-rhdcc.gc.ca 
© Her Majesty the Queen in Right of Canada as represented by Employment and Social Development Canada, 
2018, all rights reserved 
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