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• Overall, growth in the Business, Building & Other Support Services sector is closely tied to corporate 

operating revenues & expenses across all industries, non-residential investments, and commercial & 
industrial building/structures and wages/salaries.  

• This sector is the highest service sector employing immigrants; with 37% of those employed being 
immigrants and the trend seems to be supporting this going forward.  

• This sector’s main clients are businesses and government, although some services are offered to 
households. The sector is impacted by changes across many sectors in the overall economy. 

• Expanding real estate developments (both residential & commercial/industrial) has driven many services 
offered, in particular building/dwellings support and maintenance.  

• Growing municipalities will increase demand for waste management & remediation solutions and continued 
business activity will spur demand for administrative & business support services.   

• Cost cutting measures by business and government could negatively impact demand for these services.  
• Average annual employment growth in the industry is expected to be 0.7% over 2016-2018, adding just over 

7,300 jobs to the economy 
 
The Canadian business, building and other support services (BBOSS) sector is concentrated in Ontario, 
accounting for over 40% of the nation’s employment within the sector. Approximately 334,800 people are 
employed in Ontario’s BBOSS sectors, with 170,600 of them in the Toronto economic region. This is mainly due 
to Toronto being the headquarters for many companies, particularly manufacturing companies and financial 
services institutions. The BBOSS sector’s employed account for 4.6% of the total employed individuals in 
Ontario and the sector contributed approximately 3.3% of Ontario’s GDP, making it a relatively smaller sector; 
however, it provides key services for overall business operations.  
 
The Business, Building & Other Support Services (BBOSS) sector is split into many sub-sectors: 1) Management 
of enterprises & other administrative services (holding companies and head offices), 2) Business, Employment 
& Travelling Services (employment placement, document preparation, call centres, collection agencies, travel 
agencies), 3) Building & Security Services (landscaping, security & cleaning/janitorial activities) and 4) Waste 
management & remediation services (collection, treatment & disposal of waste). 
 

Sectoral Profiles provide an overview of recent labour market developments and outlooks for some of the key 
industries in various regions of the country. 
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The sector relies on domestic economic performance and is driven by corporate profitability and sustained 
levels of business activity, as it provides services that support the day-to-day operations of other organizations. 
In some cases, the sector’s situation could differ across regions. Although the sector is focused in domestic 
markets, it is also sensitive to the impacts of global externalities since overall economic stability is important to 
all sectors, and clients could be businesses which focus on foreign markets. 

In terms of employment, the dominant subsectors within the BBOSS sector are building services (41%), 
followed by Security Services (16%), Employment Services (14%), and Business Services (12%). Almost 40% of 
the workforce consists of service occupations including several occupations such as light duty cleaners (NOC 
6731), security guards and related security services (NOC 6541), customer and information services 
representatives (NOC 6552), and janitors, caretakers and building superintendents (NOC 6733).  Most of the 
BBOSS industry (95%) consists of establishments of fewer than 100 employees and the BBOSS sector workforce 
has a significant proportion of self-employed (25%). Immigrants account for 37% of those employed in this 
sector, which is amongst the highest of the service sectors. It is important to note that some occupations found 
in this sector, such as office support services, cleaning and security services, and administrative and clerical 
occupations, are also found in other sectors (i.e., finance, manufacturing, etc.) where organizations employ 
these workers ‘in-house’. 

From fast growing to generally flat 

The Ontario BBOSS industry enjoyed a solid GDP growth during the 2001-2007 period and was a fast growing 
industry. This was followed by a recessionary decline in 2008/2009 from which it has since not truly recovered 
as it continues at an incremental pace of GDP growth. Employment growth followed a similar trend as GDP 
except for a stronger result in 2013 which has since tapered off but remained steady.  
 
Corporations which use the services provided by those in the BBOSS sector classify them as part of their 
operating expenses. The growth in total corporate operating expenses has slowed in recent years and declined 
in 2015 as companies focus on cutting costs by deciding to perform more duties in-house, choosing automated 
options (less expensive in the long run), or consolidating tasks. Many of the services provided by the BBOSS 
sector are the types of services impacted by companies cost cutting efforts.  
 
Although the significant proportion of self-employed workers in the sector, corporate revenues for the sector 
tends to follow a similar trend to that of employment and that there has been a decline in revenues in 2015 
from 2014. This confirms the moderation of employment for 2015. 
 
Over the past decade, the BBOSS sector as a whole has seen an annual average employment growth of 2.2% 
and GDP growth of 1.6%. Employment in all sub-sectors was especially strong pre-recession, but since the 
recessionary decline any recovery has been uneven amongst sub-sectors.  
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Figure 1: Business, Building and Other Support Services (Index, 2007=100) 

 

Source: Statistics Canada, LFS and CANSIM Tables 187-0002 & 358-0161 

Business activity and expansion vital to sector demand 

The BBOSS sector relies heavily on the performance of the domestic economy and overall levels of business 
activity. This can be measured by sustained levels of investment in research & development (R&D) and 
structures1, non-residential real estate, as well as, numbers of mergers and acquisitions.  

Figure 2: Business, Building and Other Support Services (Index, 2007=100) 

 

Source: Statistics Canada, Provincial & Territorial Economic Accounts: Data Tables, 13-018-X & Ontario Economic Accounts 
 
In the years just prior to the 2008-2009 recession, government and business investment in structures had a 
similar upward trend and did not have a significant gap. During the 2008-2009 recession while business 
investment declined, government investments jumped likely due to the large investments provided by the 

                                                           
1 Structures are defined as the construction, major renovations or conversions of residential, industrial, commercial and institutional 
buildings, as well as permanently built-in equipment (usually split into residential and non-residential) 
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government to stimulate the depressed economy. By 2011, business investments recovered but were 
increasing at a slower rate compared to earlier in the decade, as businesses were cautious about the economic 
environment. Government investment in structures had declined in recent years as governments began to 
focus on tightening fiscal spending. In 2015, both business and government investment in structures saw 
increases due partly to a record breaking real estate year.  
 
Going forward, the federal government budget focuses on increased infrastructure spending and, while the 
province is focused on fiscal tightening and balancing the budget by 2018, infrastructure investments remain a 
priority. 
   
Although the BBOSS sector is almost entirely focused in domestic markets, it is sensitive to the impacts of 
global externalities since overall economic stability is important to all sectors, and clients of firms offering these 
services may be businesses which focus on foreign markets. Another global economic crisis would affect many 
sectors, particularly Finance, Insurance & Real Estate and Manufacturing, impacting demand for services 
provided by BBOSS sub-sector. While companies are hesitant to make these large scale investments during 
times of economic uncertainty, key development projects and investments have been moving forward. Usually, 
return on investment for these projects takes years to materialize and should economic troubles occur the 
investment could be lost indefinitely.  
 
Changes to fiscal policy pose a risk. As governments (provincial and some municipalities) strive to balance 
budgets and decrease debt levels, a tightening policy could mean lower levels of important R&D and 
infrastructure investments, reduction in business tax credits/subsidies and the potential for increases in taxes 
and other fees. The federal budget focuses on investment spending in areas such as R&D and infrastructure 
which work to offset the impacts of fiscal limitations at the other levels of government. 

A real estate market crash would have repercussions throughout the entire economy. Many of the jobs in this 
sector would be impacted by a slowdown in the real estate market especially since some services provided are 
used by households (pest control, carpet/window cleaning, security systems, duct/chimney cleaning, and travel 
services) and waste management services rely on continued urban sprawl/land developments.  

In the 2016-2018 period, strength in exports will be key to many Ontario industries. Factors such as exchange 
and interest rates currently support continued export revival and this should spur further business investment. 
Should exports falter, it could seriously impact future growth to the downside. 

Subsector Analysis 

Management of enterprises & other administrative services  

The management of enterprises sub-sector (which corresponds to NAICS 55) consists of about 34,000 
establishments, the vast majority of which have no confirmed payroll/employees on file. These establishments 
could be in the form of holding/shell companies which large corporation utilize as a means to hold and manage 
equity interests in companies for the purpose of owning a controlling share or influencing management 
decisions. The establishments could also be head offices involved in managing the company, undertaking 
strategic planning and decision making for the company.  

The Management of Enterprises sub-sector has shown declines over the past decade mainly due to the heavy 
declines during the recession and lower levels of employment relative to the pre-recessionary period. Many 
companies have resorted to consolidating various senior levels roles, consolidating holding companies or 
moving them offshore, and downsizing or even closing down headquarters/head offices in attempt to reduce 
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operating, administrative and tax expenses. However, GDP growth in this subsector has increased as business 
activity remained strong, except for the recessionary period of 2008/2009. 

Administrative and support, waste management & remediation services 

The NAICS 56 sector’s establishments provide services that support the day-to-day operations of other 
organizations. The establishments in this sector specialize in one or more of these and provide the services to 
clients in various industries and, in some cases, to households. Services include: office administration, hiring 
and placing of personnel, document preparation and similar clerical services, solicitation, collection, security 
and surveillance services, cleaning, and waste disposal services.  
 
The Waste Management & Remediation (WMR) Services, Security Services and Building Services sub-sectors 
have experienced the strongest growth in both employment and GDP. Both of these sub-sectors offer services 
that are not only used by organizations, but also by households. As both the residential and non-residential real 
estate markets continue their increase and business activity continues, demand for these services will 
continue.  
 
The Employment Services sub-sector has also done well in terms of employment growth. Post-recession, job 
seekers were higher due to higher unemployment rates and many potential employees relied on recruiting 
services to find jobs while employers would rely on HR & personnel services to find ideal candidates. The 
continued recent strength involves people looking to upgrade positions as many find themselves in term or 
part-time positions.  
 
Business Support Services and Travel Services sub-sectors have lagged over the past decade. Consolidating of 
tasks and roles and automation of tasks have negatively impacted employment in some Business support 
services, but some of this has been offset due to recent demand for services such as debt collections 

Sector Outlook 2016-2018 

The BBOSS sector will continue its sensitivity to economic performance and, in particular, it will depend on 
business activities and the corporate financial situation. Businesses outsourcing management, administrative 
and other support functions to increase operational efficiency will benefit the support services industry; 
however, if the management and some of the administrative roles are outsourced offshore, then this will 
negatively impact employment.   
 
There is currently a high level of business activity related to the services provided by this sector. The pace of 
growth is expected to slow slightly, due to cost cutting measures and economic uncertainty. Overall, about 
7,300 jobs are expected to be added over the 2016-2018 period.  

Sub-provincial trends 

Ontario’s BBOSS industry consists of about 85,000 establishments, almost 60% of which are located in the 
Toronto economic region, followed by Kitchener-Waterloo-Barrie and Hamilton-Niagara at 9% each and 
Ottawa with 8%. More specifically, almost 84% of the jobs in the Ontario BBOSS sector are located in the CMAs, 
with about 49% in the Toronto CMA, followed by the Ottawa and Hamilton CMAs. 

The Toronto economic region accounts for about 50% of employment in the Ontario BBOSS sector. Toronto is 
a leading commercial, distribution, financial and economic centre, and has the third largest financial sector in 
North America. It is home to many of Canada’s corporate headquarters, including those of Canada’s five largest 



Business, building and other support services  – Ontario – 2016-2018  Page 6 

 

 

banks, and the Canadian headquarters for many of the foreign companies operating in Canada.2 This is why 
over two-thirds of the establishments in the management or companies sub-sector are located in Toronto. 
Generally, most of the establishments related to the BBOSS sector reside in Toronto since the region has higher 
levels of business activity and it is by far the most populous region in Ontario. The Toronto region can expect 
gains in the BBOSS sector, particularly in building support services, given the strong commercial real estate and 
high occupancy residential real estate markets. Also, business investment expenditures, particularly large scale 
infrastructure projects, could drive demand for some of this sector’s services. 

The Hamilton-Niagara economic region accounts for about 10% of employment in the BBOSS sector. The 
region’s economic prosperity is linked to historically significant manufacturing presence and an emerging 
technology sector. A desirable real estate market is also a contributor to demand for building services in the 
region. 

The Ottawa region also accounts for about 10% of employment in the BBOSS sector. Employment in Ottawa is 
strongly generated by the public sector. Commercial real estate is driven by numerous buildings and offices 
leased and/or owned by federal government and affiliates. The strong public sector presence means increased 
demand for the services provided by this sector, particularly within the Ottawa CMA. There is also a budding 
technology presence in Ottawa34 which could spur demand for business services, such as employment and 
office administration services.  

The Kitchener-Waterloo-Barrie economic region accounts for about 9% of employment in the BBOSS sector. 
The region’s economic prosperity is linked to a large and growing technology sector which is home to more 
than 1,000 technology firms including BlackBerry, Google Canada and at least 700 start-ups.5 The heightened 
business activity in this region will drive demand for business services such as employment and office 
administration services. Stronger real estate markets, especially on the commercial side, in urban centres like 
Kitchener and Waterloo will also be a contributor to demand for building/dwelling services, such as 
landscaping, janitorial and cleaning services, in the region. 

The London and Windsor-Sarnia economic regions account for a combined 10% of employment in the BBOSS 
sector. Heightened levels of business activity could lead to demand for business services given Windsor’s 
significant manufacturing presence and London’s move towards a knowledge-based economy (increased high-
tech, life sciences research and financial services). However, many southwestern Ontario commercial real 
estate markets are experiencing higher availability rates brought on by lower absorption rates. This could have 
an adverse effect on building services demand.  

The remaining economic regions account for less than 10% of employment in BBOSS. The majority of this 
employment is found each region’s respective CMAs. Other than the adverse impacts from lower commodity 
prices on the resource-based economies in the north, overall, the outlooks for these regions during the 
forecast period are likely to be consistent with the provincial average. 

 

 

 

                                                           
2 Toronto Region Board of Trade report, Toronto as a Global City: Scorecard on Prosperity – 2014, pg. 58, paragraph 6. 
3 http://www.obj.ca/Technology/2016-03-29/article-4480815/Ottawa-tech-sector-hits-all-time-employment-high,-says-Invest-Ottawa-
survey/1 
4 http://www.theglobeandmail.com/technology/ottawas-resurgent-tech-scene/article26430302/ 
5 Ontario Chamber of Commerce – Regional Economic Outlook 2015 (Kitchener-Waterloo-Barrie) 

http://www.obj.ca/Technology/2016-03-29/article-4480815/Ottawa-tech-sector-hits-all-time-employment-high,-says-Invest-Ottawa-survey/1
http://www.obj.ca/Technology/2016-03-29/article-4480815/Ottawa-tech-sector-hits-all-time-employment-high,-says-Invest-Ottawa-survey/1
http://www.theglobeandmail.com/technology/ottawas-resurgent-tech-scene/article26430302/
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Note: In preparing this document, the authors have taken care to provide clients with labour market information that is 
timely and accurate at the time of publication. Since labour market conditions are dynamic, some of the information 
presented here may have changed since this document was published. Users are encouraged to also refer to other sources 
for additional information on the local economy and labour market. Information contained in this document does not 
necessarily reflect official policies of Employment and Social Development Canada. 

 
 
Prepared by: Labour Market and Socio-economic Information Directorate (LMSID), Service Canada, Ontario 
For further information, please contact LMSID at:  
NC-LMI-IMT-GD@hrsdc-rhdcc.gc.ca 
 
© Her Majesty the Queen in Right of Canada as represented by Employment and Social Development Canada, 
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