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 Robust sales for motor vehicles across North America have helped sustain production levels in Ontario in 

the short term 

 A larger share of production and investment has been heading to Mexico and the United States, 
particularly the southern United States region  

 Despite news of some recent investments in the automotive industry as well as the lower value of the 
Canadian dollar, over the 2015 to 2017 period the industry will likely see rather weak employment growth 
in Ontario  

The engine of Canada’s motor vehicle, body, trailer and parts manufacturing industry is Ontario. The province is 
home to all of the nation’s automotive assembly plants along with hundreds of parts suppliers and ancillary 
companies. In 2014, close to 83.0% of Canada’s workforce in the motor vehicle, body, trailer and parts 
manufacturing industry was located in Ontario.1 The majority of workers in the province are in the parts 
manufacturing subindustry. Next follows vehicle production, and a small number in motor vehicle body and 
trailer manufacturing. 

In Ontario, this industry forms the heart of several local communities and is a key part of the province’s 
economy. It is a major contributor towards industrial gross domestic product (GDP) and total manufacturing 
sales. The industry is also a chief driver of cross-border trade because of the close ties in automotive 
production between Canada and the United States. The motor vehicle industry supports thousands of direct 
and indirect jobs, which span into avenues such as transportation and retail trade where strong bonds have 
existed for decades. 

Employment growth remains soft in Ontario’s automotive industry 

                                                           
1 Statistics Canada, Labour Force Survey  

Sectoral Profiles provide an overview of recent labour market developments and outlooks for some of the key 
industries in various regions of the country.  
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Employment in the motor vehicle, body, trailer and parts manufacturing industry has seen its fair share of 
peaks and slumps in Ontario. The economic slowdown in the early 1990s put a damper on job growth and 
caused employment levels to drop quite sharply. However, in the middle part of the decade, the industry 
rallied with large gains. This trend carried over for the next few years when the industry reached its record-high 
employment level in 2003. Job growth started to taper off thereafter and the industry began to slowly contract. 
Then the 2008-2009 recession hit, which sent a blow to the industry and caused job conditions to worsen. In 
fact, total employment dropped to its lowest level in 2010. This sharp decline sent a ripple throughout many 
areas of Ontario. The parts subindustry was especially vulnerable to external shocks. The bulk of jobs in this 
subindustry were with smaller companies that were less able to weather the economic storm resulting in large 
job losses. There was a sizeable loss in the Machine, Tool, Die and Mold (MTDM) base as well. Some analysts 
feel that the MTDM base is the pillar of the automotive industry with its deep ties to the parts subindustry.2 
 
Since the downturn, the industry has slowly started to pick up but employment levels remain much lower than 
before. Employment within the parts subindustry has slowly improved, along with vehicle body and trailer 
manufacturing. There have also been some recent hiring announcements at assembly plants and parts 
suppliers in the province. This may continue as pent-up demand for motor vehicles fuels steadier production 
levels. A stronger United States economy and the depreciation of the Canadian dollar may also help boost 
exports and investment levels in Ontario, which could lead to a more stable job environment in the next few 
years. 

Automotive-related jobs are some of the best-compensated positions across the manufacturing industry. Some 
of the key occupations include: 

 Supervisors in motor vehicle assembling (NOC 9221) 

 Motor vehicle assemblers, inspectors and testers (NOC 9482) 

 Mechanical assemblers and inspectors (NOC 9486) 

 Plastic products assemblers, finishers and inspectors (NOC 9495) 

 Industrial painters and coaters (NOC 9496) 

 Machining tool operators (NOC 9511) 

With the move to advanced manufacturing, workers with educational courses or experience in areas like 
robotics, computer-controlled equipment, and manufacturing software may fare better in the labour market.  

A larger share of  automotive production is heading south 

Ontario is home to nearly all of the key automotive producers that have more than 500 employees.3 These 
large vehicle and parts manufacturers work with hundreds of small and medium-sized companies that are 
scattered throughout southwestern Ontario. Although the industry may have a higher number of small and 
mid-size companies, the presence of a large manufacturing plant often fuels these smaller establishments and 
acts as an anchor in some regions. As such, the loss of a large factory or assembly line can have a major effect 
on smaller companies. Between 2009 and 2012, a greater number of motor vehicle manufacturers in Ontario 
relocated or outsourced activities to establishments in the United States.4 Similarly, over this same period, a 
larger number of motor vehicle parts manufacturers moved activities to Mexico or Japan.5 

                                                           
2 DesRosiers Automotive Consultants Inc. 
3 Statistics Canada, CANSIM Table 551-0005 
4 Statistics Canada, CANSIM Table 358-0288 
5 Statistics Canada, CANSIM Table 358-0288 
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Despite booming levels of production across the continent, production at home is not as strong. In 2014, motor 
vehicle production saw little growth in Canada.6 This is in stark contrast to the United States and Mexico where 
production levels grew by 5.0% and 10.2%.7 Further, Canada’s share of vehicle production in North America is 
falling while the United States and Mexico pick up ground.8 
 

Figure 1: North American Motor Vehicle Production 

 
Source: DesRosiers Automotive Consultants Inc. 

Canada is seeing less investment compared to the United States and Mexico  

One of the key concerns facing the industry has been less investment in motor vehicle manufacturing over the 
last several years. In 2013, automotive manufacturers invested more than $42.3B in North American plants but 
only $2.3B went to Canadian factories.9 New capital spending and investments in machinery and equipment 
declined in 2013 as well.10 The overall downtrend in capital expenditures over the last several years is 
somewhat concerning as it could hint to less long-term commitment from companies.  However, 2015 was one 
of the strongest years for automotive investment in some time. Most of the province’s automakers made 
investment announcements in late 2014 or 2015. While Ontario continues to see most of the investments flock 
south, these announcements are promising to help sustain production in the short term.  

Motor vehicle sales continue to soar across the nation 

One part of the motor vehicle industry that has outperformed as of late is light vehicle sales. Many automotive 
brands reignited after the recession with record sales levels. In fact, the share of total manufacturing sales from 
the motor vehicle, body, trailer and parts manufacturing industry grew between 2009 and 2012. Total light 
vehicle sales rose by 6.1% in 2014, increasing for the fifth year in a row in Canada.11 A similar surge took place 

                                                           
6 DesRosiers Automotive Consultants Inc. 
7 DesRosiers Automotive Consultants Inc. 
8 Ibid. 
9 Flavelle, D. (2013 April 18). Auto manufacturing in Canada in long-term decline, report warns. Toronto Star Newspapers Ltd. Retrieved from: 
http://www.thestar.com/business/2013/04/18/auto_manufacturing_in_canada_in_longterm_decline_report_warns.html 
10 DesRosiers Automotive Consultants Inc. 
11 Ibid. 

http://www.thestar.com/business/2013/04/18/auto_manufacturing_in_canada_in_longterm_decline_report_warns.html
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in the United States and Mexico where light vehicle sales jumped by 5.8% and 6.8% in 2014.12 Looking ahead, 
sales should remain healthy as the economy improves. 

Employment in the automotive industry may still tread lightly moving forward 

Even with recent investments, employment may not grow significantly in the next few years. Over the 2015 to 
2017 period, this industry will likely see softer employment growth in Ontario. Structural changes and 
increased labour productivity may also work to temper job growth. All of the economic regions in Ontario will 
likely see rather weak growth over this timeframe as the industry continues to restructure and companies 
readjust to market conditions. 

A look at Ontario’s key automotive hubs 

The Toronto economic region is the largest motor vehicle hub in the province. The region has assembly plants 
from all three of the Detroit automakers in addition to hundreds of parts suppliers such as ABC Group, 
Martinrea International, and Magna International. The area serves as the Canadian head office for the bulk of 
automotive companies as well. In 2014, close to 30.0% of all vehicle production in Ontario took place in the 
Toronto area.13 Production decreased at all three automotive plants in the region between 2013 and 2014 with 
the largest drop at the General Motors of Canada Company (GM) plant in Oshawa.14 In November 2015, the 
company transferred production of the Chevrolet Camaro from its Oshawa Vehicle Assembly site to Michigan, 
United States. Although retirement incentives averted most of the layoffs, there are now 1,000 fewer positions 
at the plant. GM was also slated to close the Consolidated Line in 2016. But because of higher demand for the 
Chevrolet Equinox, the company announced that it would invest $12M to keep the Line open until at least 
2017. This will provide workers and industry-related companies with some reprieve. Less production in Oshawa 
is affecting local parts suppliers and feeder plants too. Lear Corporation cut 106 workers from its Whitby plant 
in December 2014. FCA Canada Inc. (formerly known as Chrysler Canada) announced that it would upgrade 
production lines at its Brampton Assembly Plant for the Chrysler 300, Dodge Charger, and Dodge Challenger. 
Ford Motor Company of Canada Limited made headlines recently with a $700M investment in its Oakville 
Assembly Complex  to support the global production of the 2015 Ford Edge crossover vehicle. This led to about 
1,400 new positions at the Complex. On top of this, Ford will increase its spending on Canadian-made motor 
vehicle parts by $200M a year. One area that may benefit Ontario’s automotive industry is the shift towards 
greater technology and fuel efficiency in motor vehicles. In April 2015, GM announced that it would hire 100 
additional software and control engineers for its Canadian Engineering Centre in Oshawa. And Ford will partner 
with Markham’s Multimatic Inc. to build its next-generation GT supercar. While these investments will help 
maintain manufacturing efforts in the region, the end of a production line in Oshawa will certainly place a 
damper on job growth over the forecast period.     

The Kitchener—Waterloo—Barrie economic region is the centre for Honda Canada Inc.’s motor vehicle 
production with two plants in Alliston. The locale also has a Toyota Motor Manufacturing Canada Inc. assembly 
plant in Cambridge and is the base of Linamar Corporation, a global parts supplier. In 2014, close to 32.0% of all 
light vehicle production in the province was in Kitchener—Waterloo—Barrie.15 The Honda facility saw its 
production level drop between 2013 and 2014. Honda ceased production of its Acura MDX light truck and 
moved the line to Alabama, United States. In contrast, manufacturing activities increased for Toyota during this 

                                                           
12 Ibid. 
13 DesRosiers Automotive Consultants Inc. 
14 Ibid. 
15 Ibid. 
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time led by demand for the Corolla and Lexus models.16 Toyota announced in July 2015 that it would invest 
$421M in its Cambridge and Woodstock plants to launch the next generation of Lexus models. News that the 
automaker will move production of the popular Corolla vehicle to Mexico in 2019 created some unease. But 
Toyota revealed shortly after that it would replace the Corolla with the RAV4 and invest $500M to get the 
Cambridge site ready to serve the growing sports utility market.  Another large investment came from Honda. 
In late 2014, the company announced that it would invest $857M in its Alliston plants over the next three years 
to upgrade the facility, particularly for the 2016 Civic model. In the automotive parts subindustry, Linamar will 
invest around $500M in a long-term plan to upgrade vehicle transmissions. The plan could create up to 1,200 
new jobs in Guelph over the next 10 years. Elsewhere in the parts subindustry, both Howa Textile Industry Co. 
and Valeo Canada opened new facilities in Alliston to supply Honda’s assembly plants. While Toyota Boshoku 
Canada Inc., Precision Resource Canada, Hanon Systems Canada Inc., and Ontario Drive & Gear Ltd. all 
announced expansion plans in 2015. The region did see one large closure though. Lear Corporation closed its 
Kitchener facility in late November 2015 affecting 155 workers. Improvements in Ontario’s manufacturing 
sector along with the popularity of these car models, should lead to more stable conditions in the area in the 
short term.  

The London economic region is in the heartland of manufacturing in southwestern Ontario. The region contains 
the third GM plant in Ingersoll and a Toyota facility in Woodstock. Together, they made up almost 24.0% of 
motor vehicle production in the province in 2014.17 Production increased at both sites between 2013 and 
2014.18 In October 2015, news came out that GM will likely hire more than 200 workers at its Ingersoll CAMI 
Automotive plant over the next year. The company announced a $560M investment in this facility in February 
2015 to support production of the Chevrolet Equinox and the GMC Terrain. This comes after a major 
announcement in late 2013 that saw the company invest $250M to convert the plant into a flexible 
manufacturing facility to handle multiple car models. Good news also came from Toyota, which announced in 
July 2015 that it would invest $421M in its Cambridge and Woodstock plants to launch the next generation of 
Lexus models. This is on top of a previous announcement from 2012 when Toyota stated that it would invest 
$400M in its Woodstock plant, leading to 400 additional workers. Some local parts suppliers have started to 
gain ground as well. London’s Artisan Metal Finishing and Canada Tubeform are expanding with plans to add 
workers. However, the recession did affect London quite significantly. In St. Thomas, Ford closed its assembly 
plant near Talbotville and Daimler AG closed its heavy-truck facility resulting in large-scale layoffs. Moving 
forward, the region may see more stability as companies rebuild in the years ahead and the local industry 
readjusts from the downturn. 

The Windsor—Sarnia economic region was one of the hardest hit regions during the 2008-2009 recession 
largely because of the vast manufacturing industry, large automotive industry, and the area’s close proximity to 
the United States. In 2014, close to 16.0% of all vehicle production in Ontario was in the Windsor—Sarnia 
region.19 The light truck assembly plant for FCA is located in Windsor along with the Ford Essex engine facility. 
Between 2013 and 2014, production at the FCA plant increased led by gains for the Chrysler Town and Country 
and Dodge Caravan.20 The automaker recently made one of its largest investments in Windsor in a few years. In 
early 2015, the company retooled its Windsor Assembly Plant at a cost of $2B. FCA announced that it would 
develop its next generation of minivans in Windsor and there is speculation that another vehicle may be added 
to the production line. The company plans to add at least 600 new workers, one of the largest hiring rounds in 
sometime. The area also has a large Machine, Tool, Die and Mold (MTDM) base. Tool and die makers such as 
Aalbers Tool and Mold Inc., Circle 5 Holdings & Management Inc., and Cavalier Tool and Manufacturing Ltd. all 

                                                           
16 Ibid. 
17 Ibid. 
18 Ibid. 
19 DesRosiers Automotive Consultants Inc. 
20 Ibid. 
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announced expansion plans in 2015. Local parts suppliers provided some good news as well. Nemak of Canada 
Corporation will upgrade its production line to supply Shanghai General Motors Co., Ltd. in China. Mayson 
Machining Ltd. opened a second motor vehicle parts plant in Windsor. And Ground Effects Ltd. is expanding its 
current site. However, in late 2014, some disappointing news came as Ford chose Mexico as the site for its new 
small vehicle engine plant instead of Windsor, which seemed to be a solid candidate. In the longer term, the 
retooling efforts at the Windsor plant are certainly a positive sign as the area hopes to add a crossover model 
to its production line in the next few years and regain some of its lost momentum.  

Even though other economic regions in Ontario do not have motor vehicle assembly plants, many are home to 
large parts suppliers and manufacturers of automotive-related goods. For instance, some of the largest 
manufacturers in the Stratford—Bruce Peninsula, Muskoka—Kawarthas, and Kingston—Pembroke areas tie 
into the automotive industry. Hayashi Canada Inc. is expanding its plant in Stratford at a cost of $12.5M. Ritz 
Plastics Inc. announced that it would expand operations in Peterborough. And Halla Visteon Climate Control 
Canada Inc. will launch a new line of automotive parts in Belleville. All of these investments will lead to news 
jobs in these regions. The Hamilton—Niagara Peninsula region also has a strong link to this industry. The area 
has a large number of parts suppliers and houses two of GM’s automotive engineering centres at McMaster 
University.  

Ontario’s automotive industry faces a critical time 

Despite these recent investments in the automotive industry, the long-term outlook is still a bit unclear. The 
industry shed a significant amount of jobs over the last decade and several manufacturers closed, leaving a 
void in some communities. Ontario continues to face stiff competition from Mexico and the southern United 
States when vying for future investments and the ongoing slide in production may be hard to reverse. Although 
manufacturing prospects look brighter due to increased demand from the United States, employment may not 
grow substantially in the short term especially with advances in technology. It is quite likely that some of the 
jobs lost over the past few decades may not be regained. This upcoming period will be a critical time for the 
motor vehicle, body, trailer and parts manufacturing industry as it moves forward with hopes of a clearer path 
ahead. 

 

Note: In preparing this document, the authors have taken care to provide clients with labour market information that is 
timely and accurate at the time of publication. Since labour market conditions are dynamic, some of the information 
presented here may have changed since this document was published. Users are encouraged to also refer to other sources 
for additional information on the local economy and labour market. Information contained in this document does not 
necessarily reflect official policies of Employment and Social Development Canada. 
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